
Sustainability Starts 
with Teachers



Monitoring and 
Evaluating our work 
along the Change 
Project Pathway 

Presented by 

Distinguished Professor Heila Lotz-Sisitka, 
DSI/NRF SARChI Chair in Global Change and Social 

Learning Systems Transformative Learning and Green 
Skills Learning Pathways, 

Rhodes University, South Africa 



Monitoring and Evaluating our Change Projects to 
identify where we can scale for impact 



The Change Project should provide answers to the 
following questions

• How can early childhood, primary and 
secondary school teacher education and 
TVET instruction be transformed in order to 
respond to African sustainable development 
concerns in the 21st century?   The M&E 
question is how will we document, know and 
report on this … 

• How should teacher education and TVET 
instruction be structured to enable this?  
Remembering the ESD 2030 point that we 
need structural change as well as individual 
and group actions …. 



A Change Project can be … 

• An ESD curriculum innovation for ECD, 
Secondary and Primary education and TVET,

• An ESD action learning project drawing on 
heritage knowledge and experience,

• An ESD place-based community 
engagement project, 

• An ESD productive demonstration project 
where sustainable development action is 
co-developed 

• An ESD whole institution development 
project (e.g. green campus, climate smart 
college etc..), and / or 

• An ESD teaching practice project.
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What kind of Change Project are 
you developing?? 

Where does it fit in the GAP - ESD 2030 framework: 

1.  Advancing Policy
2. Transforming learning and training environments 

3. Building capacity of educators and trainers 
4. Empowering and mobilizing youth and communities 

5.  Accelerating sustainable solutions at a local level 
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Change takes time … 

• A change project takes time to 
develop, especially when we do it 
in the company of others (our 
communities of practice)

• A ‘Change project pathway’ can 
guide this process and help us to 
plan our Change Project work 

• We need to monitor and evaluate 
our progress along the way 



To develop our Change Projects, we are using the 5 step 
Action Learning Framework with our Change projects at 
the centre in the SST course



LA1.  Reviewing context, 
policies and competences 



LA 1 M&E question … 

Is your change project addressing 
policy challenges in your country, 
and helping to build the ‘Africa 
we Want’ and if so how are you 
doing this and with whom?  



2. Identifying relevant 
content on SDGs and critical 
issues  



LA 2 M&E question … 

Is your change project addressing 
any of the SDGs, and if so how 
are you doing this and with 
whom?   



LA3. Using transformative learning 
methods and creating 
transformative learning 
environments



LA 3: M&E question … 

Is your change project  working 
towards transformative learning 
helping your students, community 
members and others to inquire into 
SD matters of concern and respond 
to them?  



LA 4. Planning and 
conducting assessment of 
significant ESD learning 



LA 4 M&E question … 

Is your change project  supporting 
the assessment of significant 
learning for ESD (e.g. caring / 
human-environment relations etc.)



LA 5. Monitoring, evaluation 
and scaling for impact 



Evaluation is to find value with a A VALUE 
CREATION FRAMEWORK  



What value is being created for you and your 
CoP in the SST programme? 

• Immediate value: 

• Have you formed any new partnerships or relationships?

• Have you gained any new knowledge?  

• Have you established new networks? 



What value is being created for you and your 
CoP in the SST programme? 

• Potential value: 

• Do you have new ‘assets’ (e.g. new knowledge, new 
partnerships) via your participation in the SST programme? 

• What resources do you have that you can work with in your 
COP? 

• Do you have a transformed ability to learn and bring about 
changes in your programme / institution? 



What value is being created for you and your 
CoP in the SST programme? 

• Applied value: 

• Is there any evidence of changed practice? 

• Where are the changed practices taking place? 

• What actions have you been able do take? 

• Have you managed to develop any tools, approaches, 
changes in systems? 



What value is being created for you and your 
CoP in the SST programme? 

• Realised value: 

• Is there any evidence of changes in performance already 
from your Change Projects? 



What value is being created for you and your 
CoP in the SST programme? 

• Reframing value: 

• Has anything been ‘transformed’ or ‘changed 
significantly’ in the institution / your programme etc.?



Over time more value is created as you work on your Change 
Project with your COP … keep track of this with the A VALUE 
CREATION FRAMEWORK  



Finding value to work out what we can scale 
and how … 

e.g. sharing with other departments 
or more students

e.g. improving the 
quality of the ESD 

project 

e.g. policy influence /  
influence with HOD / 

Deans etc..



Change Project Pathway

We are here 
now! 



•Please all visit Learning Action 5 on the 
online course platform … 

• Fill in the Value Creation Questions for October and 
November please!! We  need to follow how the 
course is supporting you and what value is being 
created for you and your institution 



Thank you! We look 
forward to working with 
you and your community of 
practice on the M&E side 
of your Change Project 
pathway as you unfold and 
develop your Change 
Project! 


